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Why Managers Don’t Act on  
Employee Engagement Data  
(as much as we’d like)

The Manager Disconnect

Help your Managers Overcome 
the Barriers to Taking Action

Barrier 3

Managers don’t know 
how engagement impacts 
achievement of their 
team’s goals.  

Barrier 5 

Managers don’t know how  
to create and execute an  
action plan. 

Barrier 7 

Managers can’t do it alone.

Barrier 4 

Managers don’t have the time.    

 

Managers—Your Allies  
in Engagement

Why?

Managers play a critical role in increasing employee engagement. The best 
data and programs in the world won’t improve engagement without  
manager participation.

Despite their critical role, managers at most organizations fail to take  
effective action to improve employee engagement. 

Learn the more common barriers to improving engagement and how HR 
can help managers overcome them. 

Once managers are fully equipped, HR teams can step aside and 
allow managers to fulfill their potential as engagement leaders.  

Barrier 1 

Managers don’t have access to  
the data they need to take action.

of managers
never receive team-specific employee  
engagement results.

Barrier 2

Managers don’t know what  
to work on.  

One of the biggest reasons managers fail  
to take effective action is that they have  
too many priorities.**

The #1 reason managers don’t take more action  

to improve employee engagement?  

“I don’t have the time.” 

Barrier 6

Managers are  
not held accountable.

Only 50% of US organizations hold managers  
responsible for improving employee engagement.

of managers 
would rather focus on “harder” business  
metrics rather than improving employee  
engagement.**

Fewer than 25% of managers  
have received a framework for improving  
employee engagement on their teams.  

25% of managers say they don’t have the 
support they need to take action to improve 
employee engagement.  

So… HR teams spend time educating managers and  
encouraging action, rather than enabling and coaching  
managers to succeed.

Managers who are directly involved in improving employee engagement 
create stronger teams that perform at a higher level. The result? 

• Employees that feel valued 
• Teams that collaborate and innovate 
• HR teams that can focus more on enablement and coaching 
• Organizations that deliver better results

Solution:  Give your managers access to  
actionable, team-level data. 

 

• They don’t understand what’s needed 

• They don’t have the time to deal with it 

• They don’t know how to improve it 

• They think it’s an HR thing, not their responsibility

Managers  
(not acting)

Employees 
(who don’t perform,  

leave, don’t meet goals)

Organization 
(performance suffers)

Solution:  Help your managers interpret the 
data and identify major areas of opportunity. 

Solution:  Motivate your managers to care 
about this problem with relevant context.

Solution:  Give your managers the tools and 
guidance to quickly address engagement issues.

Solution:  Show your managers how to  
create a specific action plan and map their 
journey to success.

Solution: Help your managers be accountable  
by encouraging them to set milestones that  
help them follow through with tasks. 

Solution: Track your managers’ progress,  
coach them when needed, and celebrate  
their successes!

Technology that  
Empowers Managers 
The right technology platform can empower managers with  
real-time data, insights, and planning tools.  

 

 

 

Engagement action planning for managers should be integrated into your 
employee engagement solution. Artificial intelligence can help you 
scale to thousands of managers by delivering timely insights and  
recommendations that help managers take effective action to improve  
employee engagement. 
 
Empower your managers with action planning, so your HR teams can  
devote more time and expertise to valuable activities like coaching  
and development.

For more information, visit: www.glintinc.com
*  Based on a survey of 250 US managers with 3 or more direct reports 

**  Wiley: Strategic Employee Surveys: Evidence-based Guidelines for Driving Organizational Success managers (2010)

Two intelligence-based capabilities synthesize engagement  
data to help managers: 

1. Predictive intelligence surfaces engagement issues   
before they affect performance or retention

2. Prescriptive intelligence recommends the best 
solutions to address them

The result: stronger leaders, more engaged  

employees, and improved business performance. 
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Employee engagement on teams whose managers take 

action on engagement data is more than twice as high 

than on teams whose managers take no action.**

More than 80% of managers indicate that employee engagement  

is important to their team’s goals.* But fewer than ⅓ of them proactively 

take action on engagement data.**

of managers

The result: When engagement issues aren’t

addressed, business performance suffers. 
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